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Has the management articulated a clear marketing strategy for achieving its marketing objectives? Is the strategy convincing? 
The services WM offers involve the collection, management, and education on waste management. The organization has a portfolio of best practice strategies that include its market segmentation, management of information, and the range of products as they relate to demand. The provision of images and measurements on waste management products shows good marketing strategy which is effective in attracting new customers (WM, 2017).
Is the marketing planning system well-conceived and effectively used? Does the planning system result in acceptable sales targets and quotas? 
	The marketing planning system involves the use of multiple platforms in the distribution of information to customers. Through the use of all popular social media and the ability to narrow down search for services and products to one’s residence (WM, 2017).
Are marketing resources allocated optimally to the major elements of the marketing mix? 
Major elements of marketing mix include product, price, promotion, and people. WM (2017) states that the organization offers products and services useful to the community and also offers price categories for varying products and services. The marketing approach is to influence safe environment and therefore, the social promotion strategy influences positive growth on market share. 
Are enough resources or too many resources budgeted to accomplish the marketing objectives? 
	The availability of free information on ways of keeping the environment safe is a promotional strategy that the organization has implemented using internal resources. The investment on the marketing objectives is enough to ensure that the products and services are sufficient to meet the customers’ demand. Price wars and aggressive marketing serve as the technical inputs for the accomplishment of marketing objectives (WM, 2017).
Is the marketing information system producing accurate, sufficient, and timely information about marketplace developments with respect to customers, prospects, distributors and dealers, competitors, suppliers, and various publics? 
The marketing information system is updated to provide results are relevant and accurate based on the residence of target clients. In addition, the organization provides detailed information on the presence of its services and dealerships (WM, 2017). Through affiliations with manufacturers, the organization is capable of providing industry standard products to a variety of market segments. 
Are company decision makers asking for enough marketing research, and are they using the results?
	The task of providing information to the society through the articulation of up-to-date data relating to environmental sustainability. According to WM (2017), the level of research needed to accomplish the task of offering relevant and up-to-date information is significant as it demands for realistic and accurate information.
Is the company employing the best methods for market measurement and sales forecasting? 
	The articulation of relevant data in the expression of its mission and vision promotes the assessment of market share with that can sustain the environment at difference locations. Additionally, new products as the SmatEnergy Compactor offers alternative energy solutions to sustain the environment from the exploitation of natural resources such as non-renewable sources of information (WM, 2017).
Do marketers have decision support systems available?
Through the use of customer relationship management system by articulation of external and unstructured data to influence knowledge management. Knowledge management on industry solution on the implementation of waste management strategies to a variety of target market segments (WM, 2017).
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